Coactive Education “Telling Your Stories” Project
AIM OF THE PROJECT

This project aims to empower ECE/Schools/
Kāhui Ako to integrate local history and local
stories by providing them with a long-lasting
set of resources that will:
• Support the enactment of their local
curriculum
• Provide authentic access to local history
through Te Whāriki and the NZC
• Strengthen and grow the relationships
learners have with local iwi and hapū
• Support teachers to implement
storytelling pedagogies into their
practice
This project aims to authentically link
local stories to learning, while seamlessly
weaving them across the curriculum.

FUNDING

This project is supported by the MOE:
Enriching Local Curriculum funding and
partly funded by schools/ECE/Kāhui Ako
who wish to engage. Each project will have
its own budget based on the school/Kāhui
Ako roll.

TIMELINE AND SCHOOL RESOURCING
It is hoped that each project will take a
maximum of 2 terms (6 months) from first
contact to finalisation.
We ask that each school allocate one
person as liaison who will need to be
available for a maximum 8 hours across the
project.
PLUS: 2 staff meetings + 1 whole school
launch.

PROJECTS

A project director will work alongside iwi
representative/s and school/Kāhui Ako
representatives to co-construct a way to roll
out the project.
The vision is an equitable partnership between
all parties.

WHAT WILL A SCHOOL/KĀHUI AKO/
ECE GET FROM THE PROJECT?

Where appropriate, this will facilitate the
opportunity to work with local iwi/hapu.
• Resources that ensure the story lives on
(images, recording in Te Reo Māori, NZ
Sign and English/other home languages)
and can be authentically integrated into
educational contexts
• Clear guidelines around the use of the story
as taonga
• Teacher pedagogy support to integrate
the story across the curriculum
• Evaluation and impact tools that support
growth and development

PROCESS FROM HERE

1. Attend an initial consultation meeting with
a project director
2. Agreement to proceed and dates locked in
3. Project director, Iwi and school
representatives meet to scope the project
4. Coactive team guides the project and
deliverables
5. Staff meeting launch
6. Whole school launch
7. Staff meeting pedagogy workshop

Frequently Asked Questions:
Q: What if we are yet to engage
with our local iwi/hapu?
A: We will help as much as we can by reaching out to
our contacts. If it is not going to work for some reason,
there may be other local stories that we will be able to
tap into.
Q: Who pays for the creation of resources etc?
A: The MOE supports Coactive to deliver the projects
and your school will be asked to contribute as well. We
have a maximum cap of $15 per enrolled student at the
time of sign up but for a larger school or Kāhui Ako the
cost will be less. The costs are calculated per project
and it depends on ‘how’ you want to roll this out, how
many resources you need etc.
Q: Can we use our community in this project?
A: Yes please! In fact, that is what we prefer. The project
team will try to connect with local artists and storytellers
to be engaged in this project. These people will all be
paid for their time and contribution.
Q: Can we share the resources beyond the school?
A: This depends on the agreement from Iwi/hapu. We
are promoting a taonga approach to the resources and
there will be clear instructions given to staff and school
about the permissions for sharing. The whole premise of
the project is that these resources are for your school/
Kāhui Ako only.
Q: What if we want to wait until we decide?
A: This is fine but we are suggesting that if schools
are interested that they decide ‘when’ and then
we schedule their project into the calendar. We are
running 2023-2025 however there are limited resources.
Alternatively, you could fund the whole project
yourselves.

Contact us:
Website www.coactiveeducation.com
Email: dcostello@coactiveeducation.com
Coactive Education is an Enriching Local Curriculum Provider for the
Ministry of Education: See more at eotc.tki.org.nz/ELC-home

